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Peringkat Definisi Peringkat
Rating The Definition of Rating
Mencerminkan Manajemen Bank telah melakukan penerapan GCG yang secara
umum baik. Hal ini tercermin dari pemenuhan yang memadai atas prinsip-prinsip
GGG Apabila terdapat kelemahan dalam penerapan prinsip GCG. maha secara
umum kelemahan tersebut kurang signifikan dan dapat diselesaikan dengan
Individual P:‘e?rin?jka; 2 | tindakan normal oleh manajemean Bank
ivid ating - : : X
Rncividunt Reflocts thal ihe Bank's Management in general has implemenied well Good
Corporate Governance. This is reffected from the adequate compliance of Good
Corporate Governance principles. If there are weaknesses in the implementation of
Good Corporate Governance principles, in general such weaknesses are less
significant and can be seftled by normal actions by the Bank's management.
Konsolidasi
Consolidated

Analisis
Analysis

Berdasarkan analisis terhadap seluruh kriteria/indikator
penilaian GGG, disimpulkan bahwa:

Governance Structure

Faktor-faktor positif aspek governance structure
Bank adalah :

e Bank telah memiliki Pengurus! Fimpinan Bank dengan
kompetensi yang memadai  dan relevan dengan
jabatannya untuk menjalankan lugas dan tanggung
jawabnya  serta mampu mengimplementasikan
kompetensi yang dimilikinya dalam pelaksanaan tugas
dan tanggung jawabnya.

o Pada bulan Agustus 2014, telah terjadi perubahan
susunan Pengurus HSBC Indonesia yaitu Sdr.
Alan Richards sebagai Counlry Manager and
Chief Execulive sebelumnya digantikan oleh Sdr.
Sumit Dutia. Berdasarkan surat persetujuan OJK
No. SR-240/0.03/2014 tanggal 23 Desember

Based on the analysis of all the criteria / indicator of
GCC assessment, it is concluded that:

Governance Structure

The positive factors of Bank’s governance structure
aspect :

e The Bank has Bank's Management with adequate
compstencies which relevant to their position to carry
oul their duties and responsibiliies and able fo
implemnent their competendies in the execution of its
duties and responsibilities.

o In August 2014, the composition of the Bank's
Management has changed ie. Alan Richards as
Country Manager and Chief Executive has been
replaced by Sumit Dutta. Based on OJK approval
letter No. SR-240/13.03/2014 dated 23 December
2014, it was declared that Sumit Dutta has




2014, Sdr. Sumit Dutta telah dinyatakan lulus Fit &
Proper Test dan diangkat secara resmi sebagai
Counfry Manager and Chief Execulive HSBC
Indonesia fterhitung sejak tanggal 29 Desember
2014,

o Selain perubahan tersebut diatas, sejak bulan
September 2014 sampai dengan Desember 2014
juga telah terjadi perubahan susunan Pengurus
(Head of Business) sebagai berikui :

= Sdr. Siddharth Baidwan sebagai Head of
Retail Banking & Wealih Managemen! di
HSBC Indonesia telah menempati posisi
sebagal  Head Special Project,  Global
Slandards i HSBC Group Asia Pacific
ferhitung sejak tanggal 1 September 20714,
Sdr. Siddharth Baidwan digantikan oleh
Sdr. Blake D Hellam dimana surat
permohonan atas pergantian tersebut telah
disampaikan ke Otoritas Jasa Keuangan
pada fanggal 15 Januari 2015,

= bdr. Daniel & Kenny sebagai Head of
Operations  di  HSBC  Indonesia  telah
menempati po baru di HSBC Group di
USA terhitung sejak 1 Januari 2015, Sdr.
Daniel & Kenny digantikan oleh Sdr. John
Rosie dimana surat permochonan atas
pergantian tersebut telah disampaikan ke
Otoritas Jasa Keuangan pada tanggal 14
Januari 2015,

«  Sdri. Maya Kartika sebagai SVIP & Head of
Human Resouwrces telah mengundurkan diri
dari HSBC Indonesia untuk meniti karir di
perusahaan lain. Adapun tanggal efektif
pengunduran diri sejak 26 Desember 2014
Untuk sementara wakiu telah ditunjuk Sdr.
Pratomo Soedarsono sebagai Acting Head
of Human Resoy sampai  dengan
pencalonan SVF & Head of Human
Resources telah ditetapkan.
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Sebagai  cerminan  pelaksanaan GCG  uniuk
mendukung  penerapan  manajemen  risiko  dan
pengendalian intern yang baik, Bank lelah memiliki
Satuan Kerja Audit Internal (SKAID), Satuan Kerja
Kepatuhan dan beberapa Komite i dan Komite
Pendukung berikut di bawah ini ;

o Komite Inti terdiri dari

s Marnagemeni Commifiee (MANCO)

*  Executive Committee (EXCO)

= Risk Management Commiflee (RIMC)

= People Commitice

» H5BC Fechinology
Steering Commiliee

*  Assel Liabilities Commiftee (ALCO)

*  Global Standards In Counlry- Execution

Services  (HTS)

passed Fit & Proper Test and has been formally
appointed Country Manager and Chief Executive
HSBC Indonesia from the date of 29 December
2014,

o In addition to the changes as mentionad above,
during September o Deember 2014, the
compaosition of the Bank’s Management has also
changed for the following Head of Businesses -

= Starling September 1, 2014, Siddharth
Baidwan as Head of Retail Banking and
Wealth Management HSBC Indonesia has
occupied for the position as Head of
Special Projects, Global Standards  at
HSBC  Group Asia Pacific. He was
replaced by Blake D Hellam and the
proposal letter for this change of position
has been submitied to Otorilas Jasa
Keuangan on January 15, 2015

= Starting January 1, 2015, Daniel 5. Kenny
has occupied a new position in the HSRC
Group in the USA. He was replaced by
John Rosie and the proposal letter for this
change of position has been submitted o
Otoritas Jasa Keuangan on January 14,
2015

= Since December 26, 2014, Maya Kartika
as SVP & Head of Human Resources has
resigned from HSBC Indonesia  and
moved to other company. In  the
meantime, Pratomo Soedarsono has been
appointed as Acting Head of Human
Resources until SVP & Head of Human
Resources is permanently appointed.

= As a reflection of GCG implementation for supporting
good risk management implementation and internal
control, Bank has established Internal Audit
Depariment, Compliance Depariment  and  the
following of Primary Comniilees and  Sub-set
Committees :

o Primary Comimitlees consist of

= Management Commitiee (MANCO)

=  Executive Committee (EXCO)

* Risk Management Commitiee (RMC)

= People Commitiee

= HSBC Technology Services (HTS)
Steenng Gommittee

= Agset Liabilities Commitiee (ALCQ)

= Global Standards In Country- Execution
Cormmittee (ICEC)




Committee (ICEC)
= Sales Enabling Commiliee (SEC)
= Service Quality Committee (SQC)

o Komite Pendukung terdiri dari :

= Financial Crima Compliance (FCC) Steering
Cominiffee

= Operational Risk Management Commillee
{ORMC)

= Complaints  and  Grievances  Qversight
Commitlee (CGOQC)

= Comporale  Sustainability
Committee (CSMC)

= Quisourcing Oversight Comimittee (00C)

= Wealth Management Oversight Commillec
(WMOC)

= Reiail Banking Wealth Management Frice
Change Forum (RBWM PCF)

= Valuation Comrmittee

s Business Confrol Cominitiee

v Incentive Committee

= Pension Plan Committes

Management

e Pada bulan Juni 2014 dan kwartal keempat 2014,

Complaint Grievances Qversight Commitlee (CGOC)
dan Operaiional  Risk  Management  Commitlec
(ORMC), telah ditiadakan dimana agenda dari masing
— masing komite tersebut telah disatukan dalam Risk
Management Committee (RMC). Selain itu, pada bulan
April 2014 dan Seplember 2014, Sales Enabling
Commiftee (SEC) dan Comporate  Sustainability
Management Committee (CSMC) juga telah ditiadakan
dimana agenda daii masing — masing komite tersebut
disatukan dalam Executive Committee (EXCO). Dan
terdapat perubahan nama komite yang semula adalah
Customer Activity Moniforing Program Sub Committes,
sejak  bulan Mel 2014 menjadi  Financial Crime
Compliance Steering Committee.

Bank telah memiliki kebijakan, sistem dan prosedu
penyelesaian  mengenai benturan kepentingan yang
mengikat setiap pengurus dan pegawai Bank untuk
dapat  mengidentifikasi  dan  mengelola  konflik
kepentingan (conflict of inferest) yang terjadi antara
kepentingan HSBC.

HSBC Indonesia telah menunjuk Kantor Akuntan
Publik (KAP) Siddharia Widjaja & Rekan (s membei
firm of KPMG International) yang bertindak sebagai
auditor ekstern /independen untuk memeriksa laporan
keuangan maupun proses-proses yang mempengaruhi
laporan keuangan HSBC Indonesia.

Bank telah memiliki kebijakan, sistern dan prosedur
tertulis yang memadai untuk penyediaan dana kepada
pihak terkait dan penyediaan dana besar, berikut
monitoring dan penyelesaian masalahnya.

Bank memiliki kebijakan dan prosedur mengenai tata
cara pelaksanaan iransparansi kondisi keuangan dan

= Sales Enabling Committee (SEC)
= Service Quality Committee (SQC)

o Sub-set Commitiees consist of ;

¢ Financial  Crime  Compliance (FCC)
Steering Committee

= Operational Risk Management Commitiee
(ORMC)

= Complaints  and Grievances  Oversight
Committee (CGOC)

«  Corporate  Sustainability Management
Committee (CSMC)

*  Qutsourcing Oversight Committee (0OC)

= Wealth Management Oversight
Committee (WMQOC)

= Retail Banking Wealth Management Price
Change Forum (RBWM PCF)

= Valuation Committee

= Business Control Committee

*  Incentive Comimitiee

= Pension Plan Committee

e in June 2014 and in the fourth quarter of 2014,
Grievances Complaint Oversight Committee (CGOC)
and Operational Risk Management Committee
(ORMC) have been eliminated whereby thei
respective agendas have been integrated into the
Risk Management Comimittee (RMC). In addition, in
April 2014 and September 2014, Sales Enabling
Committee (SEC) and the Corporate Sustainability
Management Committee (CSMC) have also heen
eliminated and their respective agendas have been
integrated into the Executive Commitiee (EXCO). In
May 2014, Customer Aclivity Monitoring Programime
Sub-Committee has been changed to the Financial
Crime Compliance Steering Committee.

* The Bank has policies, systems and procedures for
the selilement of the conflict of interest that binds
every direcior and employees of the Bank to be able
to identify and manage the confliicts of interest
{conflict of interest) that occurs between the interests
of HSBC.

« HEBC Indonesia has appointed Public Accountant
Firm (KAP) Siddharta Widjaja & Rekan (a2 member
firm  of KPMG International), to act as an
externalfindependent auditor to audit the financial
statements as well as processes that affect the
financial staterents of HSBO indonesia.

¢ The Bank has adequate policies, sysiems and
procedures for the provision of funds for related
parties and large exposures and its monitoring and
resolution of the issues.

e The Bank has policies and procedures regarding the




non keuangan untuk mengungkapkan  transparansi
kepada regulator ataupun pemangku kepentingan.

Bank telah memiliki rencana strategis Bank didukung
sepenuhnya oleh pemilik Bank, anlara lain tercermin
dari  komiimen dan upava pemilik  Bank untuk
memperkuat permodalan Bank.

Faktor-faktor negatif aspek governance structure
Bank adalah :

+ Tidak memiliki Dewan komisaris dan Dewan Direksi

pada strukiur organisasi HSBC Indonesia, hal ini
dikarenakan status  HSBC  Indonesia  merupakan
Kantor Cabang HSBC yang beroperasi di Indonesia,
akan tetapi HSBC  Indonesia  memiliki Pengurus/
Pimpinan  Bank yang bertanggung  jawab  alas
pelaksanaan  kinerja  HSBC  Indonesia.  Pemimpin
tertinggi adalah Couniry Manager & Chiel Execulive
dengan 9 (sembilan) Head of Businesses lermasuk
Direkiur yang membawahkan Fungsi Kepaiuhan dan
Direkiur - Manajemen  Risiko. Pengurus  ini selara
dengan tugas dan tanggung jawab Direksi perusahaan
di  Indonesia.  Para  pengurus  secara  efekdil
melaksanakan tugas dan  kewsajibannya setelah
mendapatkan  persetujuan  dan Otloritas Jasa
Keuangan. Sedangkan fungsi Dewan Komisaris selaku
pengawas dilaksanakan oleh Regional Head HSBC
Asia Pacific.

Tidak terdapat Komite Audit, Kemite Pemantau Risiko,
Komite MNominasi dan Remunerasi pada strukiu
organisasi HSBC Indonesia. Namun demikian sebagal
cerminan  pelaksanaan GCG  untuk  mendukung
penerapan manajemen nisiko dan pengendalian intern
yang baik, Bank telah memiliki Satuan Kera Audil
internal (SKAI), Satuan Kerja Kepatuhan dan beberapa
Komiie Inti dan Komite Pendukung sebagaimana
dijelaskan diatas.

Governance Process

Faktor-faktor positif aspek governance process Bank

adalah :

« Pimpinan Bank adalah Couniry Manager & Chief
Executive dengan 9 (Sembilan) anggota Pengurus
yang terdiri dari Head of Businesses termasuk Direkiur
yang membawahkan Fungsi Kepatuhan dan Direkiu
Manajemen  Risiko.  Pengurus  secara  efeklif
melaksanakan tugas setelah mendapatkan persetujuan
Otoritas Jasa Keuangan, Seluruh Pengurus menetap di
indonesia  serta bertanggung  jawab  penuh  alas
pelaksanaan kepengurusan Banlk.

» Dengan telah memiliki Satuan Kerja Audit Intermnal
(SKAI), Satuan Kerja Kepatuhan dan beberapa Komite

procedures for implementing the transparency of
financial and non-financial  conditions o reveal
transparency to regulators or stakeholders.

¢ The Bank has Bank's strategic plan with fully
supported by the owners, among others reilected in
the commitment and efforis of the owner o
strengthen capital of the Bank.

The negative factors of Bank's governance
structure aspect :

+ The Bank does not have the Boaid of Commissioners
and Board of Directors in the organization structure of
HSBC indonesia. This is because the siatus of a
Branch Office of HSBC Indonesia which operates in
Indonesia. However, HSBC Indonesia has Bank’s
Management  that is  responsible  for  ihe
implementation  of  the performance  of  HSRO
Indonesia. The Top management is Country Manager
and Chief Executive assisted by nine (9) Head of
Businesses, including the Director in charge for
Compliance Function and Risk Managemeni Director
The Bank’s management is equivalent io the task of
responsibilities for the company in Indonesia. The
Bank's Management are able to carry out their role
and obligations effectively after oblaining approval
from Qtoritas Jasa Keuangan While the function of
Board of Commissioner as superdsor s
implemented by HSBC's Regional Head Asia pacific

>

« The Bank does not have the Audit Commitiee, Risk
Monitoring Committee, Momination and
Remuneration Committee  in  the organizational
structure  of HSBC Indonesia. However, As a
reflection of GCG  implementation for  supporiing
good risk management implementation and internal
control, Bank has established Internal  Audii
Department, Compliance Department  and  the
Primary Committees and Sub-sei Commitiees as
merntioned above

Governance Process

The positive factors of Bank’s governance process
aspect :

e The Top Management is Country Manager & Chief

Executive supported by 9 (nine) Head for

s, including the Director in charge for

: Funciion and Risk Management Direcior.

The Bank's Management are able to cairy out their

roles  and  obligations  effectively  after  obtaining

approval from Otorilas Jasa Keuangan. The Bank’s

Management stayed in Indonesia and are responsible

for the implementation of the management of the
Bank

s Bank has Inlernal Audit Departiment, Compliance
epartment and Primary Commitiees and Sub-set




Inti dan Komite Pendukung sebagaimana telah
dijelaskan diatas, maka efektivitas pengendalian intern
dan kerangka kerja manajemen risiko Bank dapat
dikelola dengan baik serta setiap permasalahan yang
terjadi  dapat  dikaji  dan  ditemukan  solusi
penyelesaiannya.

Dalam hal terjadi benturan kepentingan, Pengurus/
Pimpinan Bank dan Pejabat Eksekutif tidak mengambil
tindakan yang dapat merugikan  atau  mengurangi
keuntungan Bank.

Bank telah  melakukan identifikasi, pengukuran,
monitoring,  dan  pengendalian  terhadap  Risiko
Kepatuhan dengan mengacut pada peraturan Bank
Indonesia atau Otoritas Jasa Keuangan mengenai
Penerapan Manajemen Risiko bagi Bank Umum;

Bank telah menerapkan fungsi audit intem secara
efektit pada seluruh aspek dan unsur kegiatan yang
secara langsung diperkirakan dapat  mempengaruhi
kepentingan Bank dan masyarakat.

Dalam pelaksanaan audit laporan keuangan Bank,
Bank telah menunjuk Akuntan Publik dan KAP yang
terdaftar di Bank Indonesia dan telah sesuai dengan
peraturan yang berlaku yaitu  Kantor Akuntan Publik
Siddharta Widjaja & Rekan vang berafiliasi dengan
KPMG International.

Bank telah secara berkala mengevaluasi  dan
mengkinikan kebijakan, sistem dan prosedur fertulis
secara memadai untuk penyediaan dana kepada pihak
terkait dan penyediaan dana besar, berikut monitoring
dan penyelesaian masalahnya,

Bank telah mengungkapkan secara transparan aias
kondisi keuangan dan non-keuangan Bank kepada
pemangku  kepentingan termasuk  mengumumbkan
Laporan Keuangan Fublikasi triwalanan,  Laporan
Tahunan Bank dan  Laporan  Good Comporate
Governance dan melaporkannya kepada Otoritas Jasa
Keuangan atau  pemangku  kepentingan  sesuai
keteniuan vang berlaku (baik melalui surat kabar
maupun homepage Bank yaitu www hshe.coid).

Bank telah menyusun Rencana Bisnis Bank secara
realistis, komprehensii, terukur (achievable) dengan
memperhatikan  prinsip  kehati-hatian  dan  responsif
terhadap perubahan internal dan eksiernal. Rencana
Bisnis Bank tahun 2015 — 2017 telah disampaikan ke
Otoritas Jasa Keuangan pada tanggal 30 November
20014,

Faktor-fakfor negatif aspek governance process

Bank adalah :

¢ Fungsi Dewan Direksi dan Kamite — komite yang tidak
dimiliki oleh bank telah dan dapet dijalankan fungsinya
oleh Pengurus/ Pimpinan Bank dan komite — komite

Committees as mentioned above, therefore, the
effectiveness of internal control and risk management
framework can be managed hy the Bank as well as
any problems that occur can be assessed and found
to completion solutions.

e In the event of conflict of interest, Bank's
Management and Execulive Officers do not take
actions that could harm or reduce the profit of the
Bank.

e Bank has made the identification, measurement,
monitoring, and control of the Compliance Risk with
reference  to Bank Indonesia / Otoritas  Jasa
Keuangan regulation concerning Risk Management
Implementation for Commercial Banks;

« Bank has implemented  internal  audit  function
effectively in all aspects and elements of the activities
that are directly expected to affect the interests of the
Bank and the public.

e For the audit fieldwork of Bank's financial statements,
Bank has appointed Public Accountant and Public
Accountant Firm registered in Bank Indonesia and in
accordance with applicable regulations ie. Public
Accountant Firmi (KAP) Siddharta Widjaja & Rekan (a
member firm of KPMG International).

« Bank has regularly evaluated and updated the
policies, sysiems and procedures adequately for the
provision of funds o related parlies and large
exposures, and its monitoring and settiement of the
issues.

= Banks have disclosed transparently on Bank's
financial and non-financial conditions to stakeholders
including to publish quarterly Financial Statements,
the Bank's Annual Report and Good Corporate
Governance Report and submitted to Otoritas Jasa
Keaungan or stakeholders accarding to applicable
regulations (either through newspapers or Bank's
homepages i.e. www.hsbc.co.id

« Bank has prepared Bank's Business Plan
realistically, comprehensive, measurable (achievable)
by tzking into account the prudent principle and
responsive fo the intemmal and external changes.
Jank’s Business Plan for the year of 2015 - 2017 has
been submitted to Gtoritas Jasa Keuangan on 30
November, 20114,

The negative factors of Bank’s governance process
aspect :

e Functions of the Board of Directors and iis
Commitiees that are not owned by the bank can be
cairied out by Bank's Management and the existing




yang dibentuk di tingkat lokal.

Governance Outcome

Faktor-faktor positif aspek governance outcome
Bank adalah :

s Pengurus/ Pimpinan Bank telah
mempertanggungjawabkan  pelaksanaan  tugasnya
kepada Kantor Pusat sehingga keberhasilan untuk
mencapai visi dan mist Bank dapat dicapal sesual
dengan rencana.

» Dengan  memiliki komite  —  komite  sebagaimana
dicebutkan diatas maka masing-masing Komiie telah
melaksanakan  fungsinya  sesuai  ketentuan  yang
berlaku

» Dengan  memiliki kebijakan  bepturan  kepentingan
maka hkegiatan operasional bank bebas dari intervensi
pemilik/pinak  teikai/pihak  lainnya  yang  dapai
menimbulkan  benturan  kepentingan  yang  dapat
merugikan Bank atau mengurangi keuntungan Bank.

« Dengan menerapkan manajemen risiko secara efeklif,
yang disesuaikan dengan tujuan. kebijakan usaha,
ukuran dan kompleksitas usaha serta kemampuan
Bank maka potensial risiko yang akan dihadapi Bank
lebih dapat diminimalisir.

Berdasarkan hasil penilaian tersebut diatas, Bank lelah
melaksanakan prinsip-prinsip  GCG  dalam  semua
kegiatan usahanya pada seluruh tingkatan atau jenjang
organisasi dan merupakan suatu wujud nyata kami untuk
memberikan komitmen yang tinggi terhadap pelaksanaan
GCG dalam iata kelola perusahaan dan keseriusan kami
untuk mematuhi peraturan perundangan yang berlaku
dengan tujuan untuk lebib meningkatkan kinerja, efisiensi
serta pelayanan kami kepada pemangku kepentingan.

committees  which  have been established in
Indonesia.

Governance Outcome

The positive factors of Bank’s governance ouicome
aspect :

+ Bank's Management has been accounted for the
implementation of their duties to the Head (ffice 5o
that the success in achieving its vision and mission
can be achieved according to the plain.

« By having committees as mentioned above, each
committee has been carying out its functions in
accordance with the prevailing regulations.

« By having a conflict of interest policy. the bank's
operations are free from the interveniion from the
owner / parties / other parties that may pose a conflict
of interest that may harm the Bank or reduce Bank’s
profit.

s By applying effective risk management. which is
tailored to the objectives, business policy, size and
complexity of the Bank's business as well as the
ability of the potential risks faced by the Bank will be
able to be minimized.

Based on the above assessment result, The Bank hag
implemented the piinciples of GGG in all business
ivities at all levels of the organization and represents
a concrete manifesiation of our high commitment to
SCG in corporaie governance, and our sefiousness o
comply with applicable legisiation with the aim to furthe:
improve performance, efficiency, and our service o
stakeholders

Jakarta, 28 Mei 2015

Sumit Dutta
ountry Manager & Chief Executive, HSBC Indonesia
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Kesimpulan Umum Hasil Self Assesment
Pelaksanaan Good Corporate Governance
2014

en I ( wnclusion P Assessment

Sehubungan dengan pelaksanaan Good Corporate Governance (GCG) di The Hongkong
Shanghai Banking Corporation Limited Indonesia ("Bank”), dengan memperhatikan kondisi Bank
saat melakukan evaluasi terhadap cakupan pelaksanaan GCG, berikut kesimpulan umum dan
peringkat komposit alas hasil self-assessment GCG Bank.

In connection with the implementation of Good Corporate Governance (GCG) al The Hongkong
Shanghai Banking Corporation Limited Indonesia (the "Bank"), and considering the condition of
the Bank when performing the evaluation of GCG, the following are the general conclusions and
composite predicate of the Bank’s GCG calculations based on the self-assessment resulf.

Faktor Peringkat Keterangan

Factor Rating Remarks

Pelaksanaan gas dan Pelaksanaan tugas dan fanggung jawab

tanggung jawab Dewan Dewan Komisaris dengan  menggunakan

Komisaris strukfur organisasi yang ada di Kantor Pusal
HSBC.

The implementation of rofes and The Implernentation of  roles and

responsibilities of the Board of responsibilities of the Board of Commissioners

Cormmissionears is through the existing organizational structure

at the Bank Headquarters

Pelaksanaan tugas dan Walaupun Bank tidak memiliki Dewan Direksi,
tanggung jawab Direksi peran  direksi  telah  dilaksanakan  oleh

Penqgurus/ Pimpinan Bank.
The implemeniation of roles and
responsibilities of the Board of Although the Bank does nol have Board of
Direclors Directors, such roles are carried oul by the
Bank's Management (Holis)

Kelengkapan dan pelaksanaan Walaupun Bank tidak memiliki komite-komite

fugas Komite tersebut,  namun  fungsi komite  telah
dilaksanakan oleh departemen/ unit bisnis

The  compietion  and  the yang dirmiliki Bank

implementation of roles of the

cornitiee Although the Bank does not have such

commiftees,  however,  the  fupction  of
commiltees  has  been executed by  the
depaitrment / business units within ihe Banlk.

Penanganan benturan Penanganan  benturan  kepentingan  telah
keperdingan memenuhi semua aspek GGG dan langkah —




Faktor

Factor

Keterangan
Remarks

Conflicts of interest Handling

langkah perbaikan telah dilakukan.

The implementation of conflict of inferest has
complied with all aspects of the GCG and
stages of improvement have baen perfonmed.

Penerapan  fungsi  kepatuhan
Bank

The Implementation of Bank's
compliance function

Penerapan fungsi kepatuhan telah memenunhi
semua aspek GCG. Namun masih terdapat
beberapa kelemahan minor.

The Implementation of compliance  funciion
has complied with all aspects of the GCG.
However, minor weaknesses are stilf found

Penerapan fungsi audit intern

The Implementation  of  the
internal audit function

Uniuk melaksanakan fungsi audit infernal yang
efektif, Bank telah membentuk Unil Audi
internal pada bulan Desember 2011,

To run an effective internal audil function, the
Bank has established Intermal Audit Unii in
December 20711

Penerapan fungsi audit ekstern

The implemenlation of extermal
audit functions

Pelaksanaan audit oleh akuntan  publik
eksternal sudah sesual dengan persyaratan
yang diteniukan. Namun masih  terdapal
beberapa kelemahan minor

The audit by public accounlanis have been
effective  and in  accordance  with  the
requirements  specified.  However,  1iino
weaknasses are shll found.

Funigsi manajemen risiko
termasuk  sistem  pengendalian
intern

Risk  management  functions
including internal conlrol systam

Manajemen sangat efektif dalam memonitor
kondisi Bank sesuai  dengan  prinsip
pengelolaan  manajemen yang baik  dan
ketentuan yang berlaku.

Management is very effective in monitoning on
Bank conditions in accordance with sound
management principles, and regulaiions.

Penyediaan dana kepada pihak
terkait (related parly) dan debitur
besar (large exposures)

Provision of funds o related
parties and large exposures

Bank telah memiliki kebijakan, sistem dan
prosedur tertulis yang up o date dan lengkap
untuk penyediaan dana kepada pihak ierkail
dan penyediaan dana besar.

Bank has a policy, system and witlen
proceduras that are up to daie and complefa
for the provision of funds (o relaied parties and
for large exposures.




Faktor Peringkat Keterangan

Factor Rating Remarks

Transparansi kondisi keuangan Bank telah transparan dan  menyediakan
dan  non keuangan, laporan akses yang mudah dalam  menyampaikan
pelaksanaan  Good Corporate informasi  keuangan dan  non-keuangan
Governance  dan  pelaporan kepada publik melalui website bank  dan
internal media,

lransparency of financial and The Bank has been transparent and provide
non financial conditions, Good easy access in providing financial information
Corporate Govermnance and  non-financial information fo ithe public
Implementaiion  report and through the Banlk's websile and media.

internal reporling.

Rencana strategis Bank Rencana Bisnis Bank (business  plan) sesuai
dengan visi dan misi Bank serla Rencana
The Bank's strategic plan Korporasi (corporate plan) Bank.

The Bank’s Business Flan is in accordance
with the visicn and mission of the Bank and
the Corporate Flan.

Predikat Komposit BAIK
Composite Predicates GOOD

Pelaksanaan GCG pada Bank berlandaskan kepada aspek transparansi, akuntabilitas,
pertanggungjawaban, independensi dan kewajaran didukung oleh komitmen yang sungguh-
sungguh dari seluruh Pimpinan dan Pejabat Bank untuk meningkatkan mutu pengelolaan
perbankan.

The implementation of GCG in the Bank is based on the aspects of transparency, accountability,
responsibility, independence, faimess, supported by a genuine commitment from  the
Management and all Bank Officers in order to improve the quality of Bank' cperation.

Bank telah memberikan informasi yang memadai, jelas, akurat, dan mudah untuk diakses kepada
stakeholders, serta telah menerapkan check and balance system dalam pengelolaan Bank.
Selain itu Bank juga telah menerapkan prinsip kehati-hatian dan menghindari segala bentuk
benturan kepentingan serta menerapkan asas kesetaraan dan kewajaran (equal treatment).

The Bank has provided adequate information with clear, accurate, and easy access o
stakeholders, and has implemented a check and balance system for managing the Bank. In
addition, the Bank has also implemented prudent bhanking practices and avoids any forms of
conflict of interest by applying the principles of equality and faimess (equal treatment).



Prinsip-prinsip GCG  dijadikan sarana untuk mengidentifikasi dan mengantisipasi potensi
kerugian yang mungkin dapat terjadi dan memberikan solusi untuk membangun kepercayaan
masyarakat dan membawa kestabilan investasi jangka panjang.

Governance practices are used as a means (o identify and anticipate the possibility of potential
losses that may occur, and provide solutions to build public confidence and bring long-term
sustainable investments.

Untuk memenuhi semua aspek GCG, langkah-langkah perbaikan telah dilakukan sehubungan
dengan kelemahan minor yang teridentifikasikan dalam penanganan benturan kepentingan,
pelaksanaan fungsi kepatuhan Bank, pelaksanaan fungsi audit ekstern dan sehubungan dengan
pelaporan transparansi keuangan dan kondisi non-keuangan  seria rencana strategis.

In order to fulfill all aspects of GCG, corrective actions have been laken in relation to minor
weaknesses sought in the implementation of the Compliance function of the Bank the
implementation of the external audit function, and reporting in refation fo the transparency of
financial & non-financial and straiegic plan.

Bank telah melaksanakan prinsip-prinsip GCG dalam semua kegialan usahanya pada seluruh
tingkatan atau jenjang organisasi. Predikat komposit “Baik” yang diperoleh Bank merupakan
suatu wujud nyata kami untuk memberikan komitmen yang tinggi terhadap GCG dalam tata
kelola perusahaan dan keseriusan kami untuk mematuhi peraturan perundangan yang berlaku
dengan ftujuan untuk lebih meningkatkan kinerja, efisiensi seria pelayanan kami kepada
stakeholders.

The Bank has implemented the principles of GCG in all business activities at all levels of the
organization. The composite scores of "Good" obtained by the Bank represents a concrefe
manifestation of our high commitment to GCG in corporate governance, and our seriousness (o
comply with applicable legisiation with the aim to further improve peirformance, efficiency. and our
service to stakeholders.



