LAPORAN PENILAIAN SENDIRI (SELF ASSESSMENT)
PELAKSANAAN GOOD CORPORATE GOVERNANCE (GCG)

SELF ASSESSMENT REPORT

GOOD CORPORATE GOVERNANCE IMPLEMENTATION

Name of Bank
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Position

- HSBC Indonesia
 HSBC Indonesia

- 31 Desember 2015
- 37 December 2015

Hasil Penilaian Sendiri (Self Assessment) Pelaksanaan GCG

Self Assessment Result of GCG Implementation

Peringkat
Rating

Definisi Peringkat
The Definition of Rating

Peringkat 2
Rating 2

Individual
Individual

Konsolidasi
Consolidated

Mencerminkan Manajemen Bank telah melakukan penerapan GCG yang secara
umum baik. Hal i tercermin dari pemenuhan yang memadai atas prinsip
prinsip GCG. Apabila terdapal kelemahan dalam penerapan prinsip GCG. maka
secara umum  kelemahan lersebul  bersifal kwrang  signifikan dapat
diselesaikan dengan tindakan normal oleh manajemen Bank

dan

Reflecls thal the Banks Management in general has implemenied well Good
Corporate Governance [his is reflected from the adequale compliance of Good
Corporale Governance principles i there are weaknesses in the implementation
of Good Corporate Governance pnnciples. in general stch weaknesses are less
significant and can be sellled by normal actions by the Bank s management

Analisis
Analysis

npulkan bahwa

Governance Structure

Faktor-faktor positif aspek governance structure The positive factors of Bank’s governance structure
Bank adalah : aspect
«  Bank telah memiiki Pengurus/ Pimpinan Bank » The Bank has Bank's Management with adequale
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Head  of  Retal  Banking &  Wealth
Management berdasarkan surat Otoritas
Jasa Keuangan No. SR-208/D.03/2015
tanggal 4 November 2015 Sdr. Blake D
Hellam telah diangkal secara resmi sebagai
Head of Retall Banking &  Weallh
Management sejak 10 November 2015
berdasarkan  Surat  Pengangkatan  No
IMOHRD 1511137 langgal 10 November
2016 dan sural penganghalan  tersebut
lelah  disampaikan ke Olontas  Jasa
Keuangan pada tanggal 12 November
2015

Sdr. John Rosie telah disetujui sebagai
Head of Operations  berdasarkan  surat
OQtontas Jasa  Keuangan  No SR
212/ 03720156 tanggal 18 November 2015
Sdr. John Rosie telah diangkat secara
resim sebagal Head of Operations sejak 20
November 2015  berdasarkan  Sural
Pengangkalan  No IMOHRD 1511257
langgal 20 November 2015 dan  sural
angkatan iersebut lelah disampaikan
ke Otoritas Jasa Keuangan pada tangaal 23
November 2015

Suganda lelah  diselupn

Sdr. Haryanto
{ g 3 Coverage

a4l Head o danking
Jasa Keuangan
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telah
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aryanto

(MANCO)

Executive Committee (EXCQO)

sk Management Commiflee (RMC)
People Comimitiee

HSBC Operalions Services & Technology
(HOST) Steering Commitlee

(QJK) Letter No. SR-208/D.03/2015 dd. 4
November 2015, Blake D Hellam has
been approved as Head of Retail Banking
and Wealth Managemenl  His  formal
appointment has been effective since 10
November 2015 based on The
Appointment Letter No. IMOHRD 1511137
dd 10 November 2015 which has been
submitled to OJK on 12 November 2015

Refernng 1o Otoriias  Jasa  Keuangan
(OJK) Letter No. SR-212/D.03/2015 dd
18 November 2015 Jehn Rosie has been
approved as Head of Operalions s
formal appointment has been  effective
since 20 November 2015 based on The
Appomtment Letler No IMOHRD 1511257
dd. 20 November 2015 which has been
submitied (o QJK on 23 November 20156

Otortas  Jasa

ferning 1o Keuangan
(OJK) Letler No SR-40/D 03/2016 dd 22

February 2016

Haryante Sugand

id of Banking
formal appointment has
| March 2016 |

Dased
Letter No iRD

ndas

been

approved as  He

His

J

been submitted to OJI

¢ Committees consist of
Management Commiliee (MANCO)
Commitiee (EXCO)
wement Comr = {RMC)
cople Commillee

1I5BC Operations Services & Technology
HOST) Steering Commiltes




= Asset Liabilitics Commitiee (Al.CO)
= Global Standards In Country- Execution
Commuttee (ICEC)

o Komite Pendukung lerdin dari

* Financial Crime Compliance (FCC) Steering
Cormnittes

= Oulsowrcing Oversight Committee (O0C)

= Wealth Management Oversight Commilfee
(WAOC)

= Retad Banking Weallh Management Price
Change I-orum (RBWM PCF)

v Valuabtion Commillee

= Busmess Control Commitice

*ncentive Commitice

= Pension Plan Commitice

e Bank telah memilki kebyakan,  sistem dan
prosedur  penyelesaian mengenal  benturan
kepenlingan yang mengikal seliap pengurus
dan pegawal Bank untuk dapai mengidentifikas

engelola konflih kepentingan {confict of
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= Asset Liabilities Committee (ALCO)
= Global Standards In Country- Execution
Commitiee (ICEC)

< Sub-set Committees consist of

= Financial  Cnme  Compliance  (FCC)
Steerning Committee

= Outsourcing Oversight Committee (00C)

* Woeallh Management Oversight
Committee (WMOG)

= Retall Banking Wealth Management Price
Change Forum (RBWM PCF)

= Valuation Commitlee

*  Business Control Commillee

= Incentive Commiilee

*  Pension Plan Commitlee

¢ The Bank has policies. systems and procedures for
the settlement of the conflict of interest that binds
every director and employees of the Bank lo be able
to idenlily and manage the conflicts of interest
(confhict of interest) thal ocours between the inleresis
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Faktor-faktor negatif aspek governance structure
Bank adalah :

Governance Process

Tidak memilki Dewan komisaris dan Dewan
Direksi  pada  struklur  organisasi HSBC
Indonesia. hal i dikarenakan status HSBC
Indonesia merupakan Kantor Cabang HSBC
yang beroperasi di Indonesia, akan tetapt HSRC
Indonesia memiliki Pengurus/ Pimpinan Bank
yang bertanggung  jawab  alas  pelaksanaan
kinerja HSBC Indonesia  Pemimpin tertinggi
adalah Country Manager & Chiel Execulive
dengan 8 (delapan) Head of Busmesses
termasuk Direktur yang membawahkan FFungst
Kepatuhan  dan Direktur - Manajemen  Risiko
Fengurus ini selara dengan tugas dan tanggung
fawab Direkst perusahaan di Indonesia. Para
pengurus secara efektf melaksanakan ugas
dan  kewapbannya  selelah  mendapatkan
persetyjuan  dan  Olortas  Jasa  Keuangan
sSedangkan  fungst Dewan Komisans  selaku
pengawas  dilaksanakan oleh Regional Head

HSBC Asta Pacific

Lidak lerdapat Komite Audit. Komite Pemantau
Risiko Komite Nominas: dan Remuneras
struklu janisast HSBC  Indones i

demikian sebagai cerminan peiaksanaan GCG
untuk mendukung penerapan manaemen nsiko
dan endalian mtern yang baik Bank felah
memiik atuan Kenja Audit Internal (SKAL
Kepatuhan dan beberapa Komile
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dengan bak serla setiap permasalahan yang
legadi dapal  dikap  dan  ditemukan  solusi
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The negative factors of Bank's

structure aspect :

governance

e The Bank does not have the Board of Commissioners
and Board of Directors in the organization structure of
HSBC Indonesia, This is because the status of a
Branch Office of HSBC Indonesia which operales in
Indonesia However, HSBC Indonesia has Bank's
Management  that  is  responsible  for ihe
implementation  of  the performance of HSBC
Indonesia. The Top management is Country Manager
and Chiel Execulive assisted by 8 (eight) Head of
Busmesses. ncluding the Direclor in charge  fo
Comphance Function and Risk Management Director
The Bank's management is equivalent to the lask of
responsibiliies for the company i Indonesia The
Bank's Management are able to carry oul their roles
and oblgations effectively afler obtaining approvai
from Oloritas Jasa Keuangan While the function of
Board of Commissioner as supenvisor  Is
implemented by HSBC's Regional Head Asia pacific

+ lhe Bank does not have the Audit Commitiee Rish
Monmitornng Nomination and
Remuneration  Committee i the  organizational
structure of HSBC  Indonesia  However \s
reflection of GCG  implementation

good nsk management implementat

comtrol,  Bank  has  es

Department. Compliance

Primary Committees and Sub-set

Comimitiee

for suppc
o and
ed interna

Department  and

Commitiees as

mentioned abov

dl pr 5
Bucy
i :
Of hie o’
ther I
RN
trmid s . ;
Indonesis are responsible
implementation of the managemen the Bankt
Bank has inlernal Audit Depari Con ce
Department and Prnmary Commitis and vt
Commitlees as  menhioned ove therefare the

effectiver
framework
any problems thal occur can be asses
to completion solutions

of inler ontrol and risk management
v be managed by the

well as




penyelesaiannya.

Dalam  hal  terjadi  benturan  kepentingan,
Pengurus/ Pimpinan Bank dan Pejabal Eksekutif
udak mengambil indakan yang dapat merugikan
atau mengurang! keuntungan Bank.

Bank telah melakukan identifikasi pengukuran
monitoring. dan pengendalian lerhadap Risiko
Kepatuhan dengan mengacu pada peraturan
Bank Indonesia atau Otoritas Jasa Keuangan
mengenai Penerapan Manajemen Ristko bag
Bank Umum-

Bank telah  menerapkan  fungsi audit  intern
secara efeklif pada seluruh aspek dan unsut
kegiatan yang secara langsung  diperkirakan
dapat mempengaruhi kepentingan Bank  dan
masyarakat

Dalam  pelaksanaan audii laporan  keuangan
Bank. Bank telah menunjuk Akunian Publik dan
KAP vang lerdaflar di Bank Indonesia dan lelah
sesual dengan peraturan yang berdaku yaitu
Kantor  Akuntan  Publik  (KAPY  Tanudwed)a
Wibisana Rinbis & Rekan (a4 member firm of
aterhouseCoopers) untiik bertndak
sebagal  audior  ekslernalindependen  uniuk
memerksa laporan keuangan maupun proses
» yang mempengaruht laporan keuangan

iC Indonesia

entuan

maupun

u (baik meialui

Bank yalu www ns

Bank telah menyusun Rencana Bisnis Bank
secara realistis komprehensil terukus

tactnevabley  dengan  memperhatkan  prinsip

responsif terhadap perubahan
; wal Rencana Bisnis Bank
tahun 2016 2018 telah disampaikan ke
Gtont Jasa  Keuangan pada tanggal 30
Movember 2015

kehaii-hatia

nilernal

Inthe event of conflict of interest,  Bank's
Management and Executive Officers do not lake
actions thal could harm or reduce the profit of the
Bank

Bank has made the identification. measurament.
monitoring. and control of the Compliance Risk waith
reference 1o Bank Indonesia / Otoritas  Jasa
Keuangan regulation concerning Risk Manageiment
Implementation for Commercial Banks:

Bank has implemented iniernal audit  function
effectively in all aspects and elements of the aclivities
that are directly expected to affect the interesis of the
Bank and the public

For the audit heldwork of Bank s financial statements
Bank has appomnled Public Accountant and  Public
Accountant Firm registered in Bank Indonesia and in
accordance with applicable regulations 1e  Public
Accountant Firm (KAP) Tanudiredja Wibisana, Rinbis

& Rekan (a member i of
PricewaterhouseCoopers) lo act as an

external/mdependent auditor to audit the financial
stalements as well as processes that affect the

fimancial statements of HSBC Indonesia

aluated and updated

s adeguately fo

or slakeholders

teither throuah newspapers or Bank
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Faktor-faktor negatif aspek governance process
Bank adalah :

e Fungst Dewan Direksi dan Komile — komitle
yang lidak dimiliki oleh bank telah dan dapat
dyalankan fungsinya oleh Pengurus/ Pimpinan
Bank dan komite komile: yang dibentuk di
tingkat lokal

Governance Qutcome

Faktor-faktor positif aspek governance outcome
Bank adalah :

«  Pengurus/ Pimpinan Bank telah
mempertanggungjawabikan pelaksanaan
tugasnya kepada Kanlor  Pusat  sehingga
keberhasilan untuk mencapar visi dan misi Bank
dapat dicapal sesuar dengan rencana

¢ Dengan memiiki kamite — komite sebagaimana

disebutkan diatas maka masig-masing Komite

telah melaksanakan fungsinya sesual ketentuan

yang berlaku
»  Dengan memiliki kebiakan benturan
kepentngan maka kaegatan operasional bank
bebas dari intervensi pemilik/pihak terkail/pihak
lainnva  yang dapal menunbulkan  benturan
eningan yang dapat merugikan Bank atau
mengurangt keuntungan Bank
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The negative factors of Bank's governance process
aspect :

e Funcltions of the Board of Directors and its
Commitlees thal are not owned by the bank can be
carried out by Bank's Management and the exisling
commitlees  which  have been  established in
Indonesia

Governance Outcome

The positive factors of Bank’s governance oufcome
aspect :

e Bank's Management has been accounted for the
implementation of thew duties to the Head Office so
that the success in achieving its vision and mission
can be achieved according to the plan

= By having comimitiees as mentioned above. cach
commuittee has been carrying out its funclions
accordance with the prevaiing reguiations

= By having a confiict of inlerest policy the bank's
Operabions are free from the miervention from the
owner / parlies / other parties thal may pose a conflicl
of nterest that rmay harm the Bank or reduce Bank s
profit
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Kesimpulan Umum Hasil Self Assesment
Pelaksanaan Good Corporate Governance
2015

General Conclusion Self Assessment Results
Good Corporate Governance Implementation
2015

Sehubungan dengan pelaksanaan Good Corporate Governance (GCG) di The Hongkong
Shanghai Banking Corporation Limited Indonesia (“Bank”), dengan memperhatikan kondisi Bank
saat melakukan evaluasi terhadap cakupan pelaksanaan GCG, berikut kesimpulan umum dan
peringkat komposit atas hasil self-assessment GCG Bank.

In connection with the implementation of Good Corporate Governance (GCG) at The Hongkong
Shanghai Banking Corporation Limited Indonesia (the "Bank"), and considering the condition of
the Bank when performing the evaluation of GCG, the following are the general conclusions and
composite predicate of the Bank’s GCG calculations based on the self-assessment resuit.

Faktor Peringkat Keterangan

Factor Rating Remarks

1. Pelaksanaan tugas dan Pelaksanaan tugas dan tanggung jawab
tanggung jawab Dewan Dewan Komisaris dengan menggunakan
Komisaris struktur organisasi yang ada di Kantor Pusat

2 HSBC.
The implementation of roles and The  Implementation  of  roles  and
responsibilities of the Board of responsibilities of the Board of Commissioners
Commissioners is through the existing organizational structure
at the Bank Headguarters.

2. Pelaksanaan tugas dan Walaupun Bank tidak memiliki Dewan Direksi,

tanggung jawab Direksi peran direksi telah dilaksanakan oleh

1 Pengurus/ Pimpinan Bank.
The implementation of roles and

responsibifities of the Board of
Directors

Although the Bank does not have Board of
Directors, such roles are carried out by the
Bank’s Management (HoBs).

Kelengkapan dan pelaksanaan
tugas Komite

The  completion and  the
implementation of roles of the
committee

Walaupun Bank tidak memiliki komite-komite
tersebut, namun  fungsi komite telah
dilaksanakan oleh departemen/ unit bisnis
yang dimiliki Bank.

Although the Bank does not have such
committees, however, the function of
committees has been executed by the
department / business units within the Bank.

Penanganan benturan
kepentingan

Penanganan benturan kepentingan telah
memenuhi semua aspek GCG dan langkah —




Faktor

Factor

Conflicts of interest Handling

Peringkat
Rating

Keterangan
Remarks

langkah perbaikan telah dilakukan.

The implementation of conflict of interest has
complied with all aspects of the GCG and
stages of improvement have been performed.

Penerapan kepatuhan

Bank

fungsi

Penerapan fungsi kepatuhan telah memenuhi
semua aspek GCG. Namun masih terdapat
beberapa kelemahan minor.

2
The Implementation of Bank's
compliance function The Implementation of compliance function
has complied with all aspects of the GCG.
However, minor weaknesses are still found.
Penerapan fungsi audit intern Untuk melaksanakan fungsi audit internal yang
efektif, Bank telah membentuk Unit Audit
The Implementation of the o Internal pada bulan Desember 2011.
internal audit function
To run an effective internal audit function, the
Bank has established Internal Audit Unit in
December 2011.
Penerapan fungsi audit ekstern Pelaksanaan audit oleh akuntan publik
eksternal sudah sesuai dengan persyaratan
The implementation of extemal yang ditentukan. Namun masih terdapat
audit functions beberapa kelemahan minor.

. The audit by public accountants have been
effective and in accordance with the
requirements  specified.  However, minor
weaknesses are still found.

Fungsi manajemen risiko Manajemen sangat efektif dalam memonitor

termasuk sistem pengendalian kondisi Bank sesuai dengan  prinsip

intern pengelolaan manajemen vyang baik dan
ketentuan yang berlaku.

Risk  management functions 2

including internal control system

Management is very effective in monitoring on
Bank conditions in accordance with sound
management principles, and regulations.

Penyediaan dana kepada pihak
terkait (related party) dan debitur
besar (large exposures)

Provision of funds to related
parties and large exposures

Bank telah memiliki kebijakan, sistem dan
prosedur tertulis yang up to date dan lengkap
untuk penyediaan dana kepada pihak terkait
dan penyediaan dana besar.

Bank has a policy, system and written
procedures that are up fo date and complete
for the provision of funds to related parties and
for large exposures.




Faktor
Factor

Keterangan

Remarks

10. | Transparansi kondisi keuangan Bank telah transparan dan  menyediakan
dan non keuangan, laporan akses yang mudah dalam menyampaikan
pelaksanaan Good Corporate informasi  keuangan dan non-keuangan
Governance dan pelaporan kepada publik melalui website bank dan
internal media.

Transparency of financial and The Bank has been fransparent and provide
non financial conditions, Good easy access in providing financial information
Corporate Governance and non-financial information to the public
Implementation  report  and through the Bank’s website and media.
internal reporting.

11. | Rencana strategis Bank Rencana Bisnis Bank (business plan) sesuai

dengan visi dan misi Bank serta Rencana
The Bank’s strategic plan Korporasi (corporate plan) Bank.

The Bank’s Business Plan is in accordance

with the vision and mission of the Bank and

the Corporate Plan.

Predikat Komposit BAIK
Composite Predicates GOOD

Pelaksanaan GCG pada Bank berlandaskan kepada aspek transparansi, akuntabilitas,
pertanggungjawaban, independensi dan kewajaran didukung oleh komitmen yang sungguh-
sungguh dari seluruh Pimpinan dan Pejabat Bank untuk meningkatkan mutu pengelolaan
perbankan.

The implementation of GCG in the Bank is based on the aspecis of fransparency, accountability,
responsibility, independence, fairmess, supported by a genuine commitment from the
Management and all Bank Officers in order to improve the quality of Bank’ operation.

Bank telah memberikan informasi yang memadai, jelas, akurat, dan mudah untuk diakses kepada
stakeholders, serta telah menerapkan check and balance system dalam pengelolaan Bank.
Selain itu Bank juga telah menerapkan prinsip kehati-hatian dan menghindari segala bentuk
benturan kepentingan serta menerapkan asas kesetaraan dan kewajaran (equal treatment).

The Bank has provided adequate information with clear, accurate, and easy access fo
stakeholders, and has implemented a check and balance system for managing the Bank. In
addition, the Bank has also implemented prudent banking practices and avoids any forms of
conflict of interest by applying the principles of equality and fairmess (equal treatment).



Prinsip-prinsip GCG  dijadikan sarana untuk mengidentifikasi dan mengantisipasi potensi
kerugian yang mungkin dapat terjadi dan memberikan solusi untuk membangun kepercayaan
masyarakat dan membawa kestabilan investasi jangka panjang.

Governance practices are used as a means to identify and anticipate the possibility of potential
losses that may occur, and provide solutions to build public confidence and bring long-term
sustainable investments.

Untuk memenuhi semua aspek GCG, langkah-langkah perbaikan telah dilakukan sehubungan
dengan kelemahan minor yang teridentifikasikan dalam penanganan benturan kepentingan,
pelaksanaan fungsi kepatuhan Bank, pelaksanaan fungsi audit ekstern dan sehubungan dengan
pelaporan transparansi keuangan dan kondisi non-keuangan serta rencana strategis.

In order to fulfill all aspects of GCG, corrective actions have been taken in relation to minor
weaknesses sought in the implementation of the Compliance function of the Bank, the
implementation of the external audit function, and reporting in relation to the transparency of
financial & non-financial and strategic plan.

Bank telah melaksanakan prinsip-prinsip GCG dalam semua kegiatan usahanya pada seluruh
tingkatan atau jenjang organisasi. Predikat komposit “Baik” yang diperoleh Bank merupakan
suatu wujud nyata kami untuk memberikan komitmen yang tinggi terhadap GCG dalam tata
kelola perusahaan dan keseriusan kami untuk mematuhi peraturan perundangan yang berlaku
dengan tujuan untuk lebih meningkatkan kinerja, efisiensi serta pelayanan kami kepada
stakeholders.

The Bank has implemented the principles of GCG in all business activities at all levels of the
organization. The composite scores of "Good" obtained by the Bank represenis a concrete
manifestation of our high commitment to GCG in corporate governance, and our seriousness to
comply with applicable legislation with the aim to further improve performance, efficiency, and our
service to stakeholders.



